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THE HEALTH AND WELLBEING OF YOUR STAFF
CONCEPTUAL AND PRACTICAL TOOLS GIDEON HAUSNER

A WORKSHOP FOR HEBREW LEADERS JEWISH DAY ScHooL
Tuesday, December 1, 2020; 8:00 — 9:00 PM EDT, 5:00 — 6:00 PM PDT
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Who has joined us for this workshop?

Abraham Joshua Heschel Day School Northridge, CA
Addlestone Hebrew Academy Charleston, SC
Associated Hebrew Schools Toronto, Canada
Berman Hebrew Academy Rockville, MD

Bialik Hebrew Day School North York — Ontario, Canada
Boston University Boston, MA
Chicago Jewish Day School Chicago, IL

Esther Miller Bais Yaakov High School Saint Louis, MO
Gideon Hausner Jewish Day School Palo Alto, CA
Hebrew Academy RASG Miami Beach, FL
Hebrew College Newton Centre, MA
Ilan Ramon Day School Oak Park, CA

The Jewish Day School of Metropolitan Seattle Bellevue, WA

Saul Mirowitz Jewish Community School St. Louis, MO

The Brandeis School of San Francisco San Francisco, CA
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Introductions  NNan
What is anxiety? ?nTIN NNT NN
Case Study w'nn
Q&A nnIwni NI7RY
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Workshop Goals N1TOn NINbnN

N2v2 Ni/oNim 2w |/oDnNNina n2'mn 2'20 N9NIYN Naw N2 2'NNin?
Start building a shared language around supporting the wellbeing of our
Hebrew teachers
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Explore and identify meaningful ways in which you can support your teachers
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Promote shared learning with and from colleagues in the field
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The most frequent emotions that you have felt in the past two months
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An internal sense of worry i =

7Y NITWAN [1220910 270

Part of our survival mechanism
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Can be normal, appropriate, and healthy




Brain Processes

When we feel unsafe our Amygdala
(almond shaped structure in our
brain) automatically activates the
fight or flight response by sending
out signals to release stress
hormones that prepare your body to
fight or run way...




Fight or Flight

This is a human reaction/emaotion triggered by a perceived threat that
signals our body to respond to danger



Anxiety can be healthy — emotions are important

M

m 0 3w 3 2 0 == MmO

Low ANXIETY High




NM2V? NN NNN,NTY ARN NIN/DNKRIEDIT Y'Y %72 Nnto piria

T 'MXXNA QI0 910 NN vIva NT” 112 2IN2Y boPL 17 MW 7Y Np7Nna
7YY DNIN 22 D'WTIN NN ,DITN 1IV'Y 17002 2'wpin? '2w D'TN7N7 DAY
D'TI92 DIT TNA I'N' D'T'YNNY 1010 Naxn NN/ANK 'wIVL, NIIRY 11190
1'WIY Na Y 0T N/UTE NIN/ANK 2?2?10 XN NN Nivp NiXiapa
MIPY NN 2V 1277 X?W ,]1N0N TN MIPY NN NNX AIpYU7 712 'wipa "IN
NN NYUXR N7 DIYA X HTnip nn niva? 02100 X7 AR 2w HRI11 2NN Ntk
1702 X7 NTI NP7 D'2'WNN 0782 DNAT '3 waan? 0NX 1NN 1praon .t

You just finished teaching a class on zoom and you see that Varda, one of the Hebrew teachers in your department, has left you a text
that reads: This is just ridiculous! | have finally figured out a way to get my students to listen during the zoom lesson, after months of
parents asking millions of questions, and now you expect me to have the students in breakout rooms at least half of the time??? You
know that my kids are at home right now. | barely can keep track of what is going on in the next room, let alone what is happeningin
some virtual space where | cannot see what is happening!!! | simply won't do it. Enough! We need to meet because this kind of stuff
keeps happening and it’s not ok.
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What is your immediate emotional response?
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What emotions arise for you about this teacher in this new light?
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PTINTD MINN
In light of what we are discussing today, how might you address this teacher’s anxiety?
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Thank you Shiry Zamir and Gideon
Hausner Jewish day School
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GIDEON HAUSNER
JEWISH DAY SCHOOL
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“nNavn n772ann” Dy QIn'wa
Fee: $1,500-53,000 (determined by number of Hebrew
faculty)
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Fee: $449 per participant; 50% discount for HATC member
schools; 10% discount for Prizmah member schools
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Thank you for joining us
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